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Memorial Day Parade & the new gazebo
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Orwell Selectboard Report 2025   
The Selectboard continues to work on projects started in prior years with the goal of 
reducing the future tax burden to our community through energy efficiency projects with 
the Municipal Energy Resiliency Program (MERP) Implementation Grant and the salt 
shed project. We completed the new town equipment shed, bought the wheeled 
excavator, and the bandstand this year. We continue to look at ways to reduce the tax 
burden through grants and other programs.    

We have included the balance of the salt shed project in this year’s budget, which is 
slated for completion fall of 2026, making sure we are in compliance with the State and 
EPA for stormwater mitigation prior to the deadline.    

Our solar contractor, GEE (Green Earth Energy) completed the MERP solar projects at 
the sewer plant and firehouse. We are starting to see the benefits of producing energy 
for the town buildings, reducing the cost of energy for the town. Joe Pouliot removed the 
trees prior to the solar installation at the sewer plant saving the town from this expense. 
BCI dug the trench for the powerlines at the sewer plant. Our general contractor All 
Points Construction along with the architectural firm Architend are collaborating with us 
to continue the rest of the weatherization and energy efficiency projects through the 
grant. Currently, they are working at the Town Clerk’s Office, which has new lighting and 
a roof. Once completed the Clerk’s Office will have new heating/ventilation, insulation, 
doors, and an upgraded ADA compliant ramp. There are similar projects slated for the 
Town Garage, Firehouse, and Sewer Plant. The remaining income and expenses are 
part of this year’s budget with the completion of the grant projects this summer. This 
project is the result of the MERP grant which does not require matching funds. The cost 
of the project comes from grant funds, tax credits, and rebates.    

The town highway department writes and receives multiple grants each year which help 
to offset the cost to our taxpayers for maintaining our 75.375 miles of roadway. The 
Road Foreman received a municipal grant-in-aid to for ditching projects. We received a   
Transportation Advisory Committee (TAC) grant for a scoping study for a crosswalk on 
Route 73 so our students to safely access the library after school. The next step is to 
work with VTRANS on culvert sizing and creating the crosswalk.   

Last year, through a grant written by the Addison County Sheriff’s Department we 
received a radar sign. We recently bought a small trailer for the highway department to 
mount the sign to move it around town. This will be on a road near you this spring to 
hopefully reduce speeding and make our roads safer.   

The Rescue Squad received a PACIF grant through the town for new safety equipment 
(life vests). This ensures our first responders are safe when providing aid during water 
rescue on our lakes and ponds.    
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We would like to thank Rob Barnes for planting and taking care of two maple trees in 
front of the Town Clerk’s Office. These trees are in memory of Roland “Ted” Simmons Jr 
and Walker James former Selectboard members.   

The Selectboard thanks the following long-time elected officials and staff retiring this 
year for their service. Cheryl Tudhope - 35 years as a Lister, Jean Audet – 16 years as a 
Lister, Elizabeth “Betty” Walker - 28 years combined as Assistant Town Clerk (18 years) 
and Town Clerk (10 years), Sharon Macedo - 11 years as Assistant Town Clerk, Kathy  
Buxton – 21 years as a Library Trustee, and Karen Rowland with 30+ years as Auditor.    

If anyone is interested in becoming a Lister or Auditor or interested in servicing on a 
committee or board, please contact the Selectboard.    

Finally, thank you to the members of our community who donated time, materials, and 
food to those working on the Bandstand Project! A special thank you to, Fran Bradish, 
Ray Bradish, Rob Barnes, Robbie Barnes, Derek Clifford, Missy Clifford, Bill Goddard,   
Bill McDoal, Joe Pouliot, Tom Purdy Sr., Tom Purdy Jr., Alan Wilson, Les Wood, and 
Matt Wyse. We would also like to thank Cody Steele of Peak Performance Builders for 
the roof and Bud Carpenter and crew with BCI for the sidewalks and powerline 
trenching.    

Respectfully, Andrea Treadway on behalf of the Selectboard:   

   

Rob Barnes              Mike Christian          Joe Pouliot                                                 
  Andrea Treadway, Chair   Les Wood, Vice Chair   

   

**GREEN UP DAY IS SATURDAY MAY 2, 2026** 
                                 Thank you to all the Green Up helpers for 2025 Green Up Day! 

  Special thanks to Cindy Watrous and Barbara Young - another momentous year of service to 
Orwell! 

 
The Selectboard cannot succeed with this project without your help. 

In order to keep our Town looking beautiful, we continue to need volunteers for the 
2026 State Road-side cleanup. 

  
This Year Cindy Watrous and Barbara Young will be glad to sign you up for 

Green Up/Roadside Day. 
The Sign-up sheet will be at Town Meeting and Town Clerk’s Office. 
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Reenactment, Ethan Allen’s Green Mt. Boys
march to capture Fort Ti

Courtesy Cindy Sproul
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I.G.A.                                                Courtesy OHM
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Ethan M. and Eliza T. Wright Memorial Library  
Annual Report 2025  

  
The Wright Memorial Library Board would like to extend our deepest thanks 
and appreciation to Bob Martin.  He stepped down from the board at the 
end of 2025 after several decades of service to this board as member, 
Treasurer, and Chair. His work has been invaluable.  We would also like to 
extend our thanks to Martha Hill, who also served on the board for several 
years and stepped down from the board in October of 2025.   
  
We welcome any residents of Orwell to join us on the board in preserving 
and supporting this vital and vibrant town resource!  
  
During the past year, the building was improved in several areas. Electrical 
work was completed inside to upgrade the system’s wiring and lighting and 
outside to improve front porch lighting for both safety and reliability. The 
front yard was regraded to address drainage issues by the front steps and 
walkway. Through the support of grants obtained by the Orwell Free 
Library, accessibility was improved throughout the first floor and an exterior 
book return was placed by the parking lot.  All stakeholders in the building 
are continuing work on plans for improvements to the building in the future.  
We would also like to extend our thanks to the contractors who worked with 
us to help make this happen, including Mike Dundon, Randy Edson and 
Mark Spitzner.  
  
This coming year, the Wright Memorial Library Board has plans for 
improving the lighting at the rear entrance and roof maintenance over the 
front porch and east bay window. We also continue to work towards 
restoration of the front entrance and installation of a handrail on the main 
stair.  
  
Respectfully submitted,  
  

Jim Dougherty, Janelle Lucas, Bob Martin, Peter Root, John 
Wurzbacher  
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   Fort Ti Ferry 2009           Courtesy Sue James
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2025 Annual Report  
  

    The OHM secured $8,000 worth of grants in     
    2025, allowing us to purchase a computer,  
    scanner, storage hard drive, drone, four rolling  
    storage shelves and an array of archival  
    supplies. All these purchases support the  

    preservation, accessibility and documentation of the museum’s collection and programming. 
OHM also collaborated with the OVS Boosters to host a fundraiser in September: the first 
Annual Silver Heist 5K Walk/Run. Thank you to Jenn Barber as event organizer. Each 
organization received $1500, and over 60 runners had  
a wonderful day. We especially thank Adam and Mercedes Kemp for securing grants and 
inspiring the Silver Heist.   
  
We also thank the Orwell selectboard and community for the $4000 appropriation we received 
that has enabled OHS to begin development of a robust, searchable website to house our 
digital collection, as well as programming notices, discoveries and a quarterly newsletter. 
 The site wireframe has been built, and this year we will focus on scanning, photographing, 
cataloging and populating the site, with the goal of providing the community and outside 
researchers with an online inventory and access to the museum collection.   
  
Our community and research activities in 2025 included: establishing a monthly lecture series, 
(special thanks to all of our local presenters and to OFL for hosting us); mounting a memorial 
exhibit honoring Art Bell and his donation of Native American relics, (with thanks to 
Independence Lodge #10 for sharing their downstairs space), organizing two site visits to 
research an 1800s Orwell mill site on state land east of Needham Hill Road; taking aerial 
drone photos and videos of Orwell cemeteries; conducting nine oral history interviews; leading 
a private tour of Orwell’s one-room school houses for the 1971 alumni of Fair Haven High 
School; participating in Orwell’s three summer festivals; creating photo boards to support the 
Orwell General Store initiative; and successfully nominating our town clerk, Betty Walker, for 
an Individual Achievement Award through the Vermont League of Local Historical Societies 
and Museums.    
  
An educational highlight of 2025 was History Club, a collaborative program between OHM and 
OFL. For the second year, OVS students accessed the museum’s primary resources, and for 
the first time selected, cataloged and produced labels for a group exhibit: Independent Voices. 
The exhibit was mounted in the museum entryway and in our newly created Research Room, 
which is heated, inviting and available for community use.  
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   OHM Meeting Room                            Courtesy OHM
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 Courtesy  Linda MartinFortnighlty Club
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        
          
          


         

          










         
       
       



         
       
       

















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   Where is this in Orwell?                        Courtesy Ed Tracey
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MEETING SCHEDULES   
   

Town Boards and Organizations   
   

Selectboard: Second and Fourth Monday of each month,   
          7:00p.m. at the Orwell Town Office   
  802-948-2032  selectboard@townoforwellvt.org   
   

Planning Commission/DRB: Third Wednesday of each month   
7:00p.m. at the Orwell Town Office - 802-948-2032   

   
Slate Valley Unified Union School District/SVUUSD: For meeting dates and times   

Please visit the website at slatevalleyunified.org or call 802-265-4905   
   

Fortnightly Club: Every other Tuesday from October to May [except January-February]   
Meeting dates/locations to be determined   
President Terry Murdock  802-989-5763  

   
Independence Lodge #10: Second Tuesday of each month [except June, July and August]   

7:30 p.m. at the Masonic Hall   
   

Orwell Cemetery Commission: President Wayne Hall 802-948-2921   
   

Orwell Free Library: 802-948-2041 orwellfreelibrary.org orwellfreelibrary@gmail.com 
                               Hours:  Tuesday-10:00a.m. to 6:00p.m.   

          Wednesday-2:00p.m. to 6:00p.m. Thursday-2:00p.m. to 6:00p.m.   
          Friday-10:00a.m. to 4:00p.m. Saturday 10:00a.m. to 1:00p.m.   

   
Orwell Historical Society: Third Tuesday of each month   

6 PM at the Orwell Free Library   
                                   President Danielle Rougeau, ohsvermont@gmail.com   

   
Orwell Parks and Recreation: President: Vacant    

   
Sixty Plus Club: Third Wednesday of each month 12:00 Noon  

at the First Congregational Church of Orwell   
   

TOWN CLERK'S OFFICE   
Monday, Tuesday, Thursday 9:00a.m. to 12:00 Noon and 1 :00p.m. to 3:30p.m.   
Friday 9:00a.m. to 12:00 Noon and l:00p.m. to 3:30p.m. 
                        802-948-2032 townclerk@townoforwellvt.org   

   
          TOWN GARAGE                     FIRE HOUSE   

  802-948-2433      802-382-0963   
CHURCHES   

FIRST CONGREGATIONAL CHURCH OF ORWELL - every Sunday at I 0:00a.m.   
  Dr. David Anderson, Pastor   802-948-2900   
                      ST. PAUL'S CATHOLIC CHURCH - St. Paul's in Orwell- Sunday at 11:00a.m.  
                                       Father Julian Asucan      Father Victor Cruz 802-265-3135   
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